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Abstract. This paper presents a comprehensive analysis of the project management strategies employed during the development
of Shanghai Disneyland. It utilizes three key analytical tools: PESTLE, SWOT, and Fishbone Diagram, to assess various aspects
of the project. The PESTLE analysis evaluates the external environment, including political, economic, social, technological, legal,
and environmental factors, which influenced the park's successful completion. The SWOT analysis identifies the project's internal
strengths and weaknesses, as well as the external opportunities and threats it faced. Additionally, the Fishbone Diagram highlights
critical challenges, such as financing, technology, and localization, that contributed to delays in project progress. The findings of
this study demonstrate how effective project management, supported by government partnerships and market demand, facilitated
Shanghai Disneyland's establishment as a globally significant theme park. However, the paper also underscores the importance of
addressing localization and financial sustainability to ensure long-term success. The analysis provides valuable insights into
managing large-scale, culturally complex projects.
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1. Introduction

Shanghai Disneyland began construction on 8 April 2011, started trial operations on 7 May 2016, and officially opened on 16 June
2016 at 12:00 pm. The Park now has eight themed parks, 30 amusement rides, and 20 entertainment shows. Shanghai Disneyland
is the sixth in the world, the third in Asia, and the first in mainland China. In terms of the size of a single park, Shanghai Disneyland
is the largest of all Disneyland parks in the world [1]. On its fifth anniversary in 2021, Shanghai Disneyland announced a set of
data: the park has received more than 83 million visitors in five years, achieved tourism revenue of more than 40 billion yuan, and
realized tax revenue of about 2.6 billion yuan. In other words, Shanghai Disneyland's average annual revenue is more than 8 billion
yuan, which makes it the world's most profitable theme park [2].

According to the Iron Triangle judge, the Shanghai Disney project has a construction period of 5 years and high input costs.
The initial cost budget was nearly 30 billion yuan [3]. But Shanghai Disney has good quality and enormous scope. Besides, it
directly stimulates the related industries and the neighboring economy. It promotes the development of cultural industry and
tourism. It will help create employment opportunities for Shanghai and the surrounding areas. So, it is obvious that Shanghai
Disney is a successful project.

Shanghai Disney is a successful project because the project management team comprehensively analyses the external
environment around the Disney project and accurately identifies the strengths and weaknesses, opportunities, and threats of the
project to assess and plan it, ensuring that the project is successfully initiated and carried out. In addition, timely and accurate
identification of project management’s root problems. For example, the project’s financing problem and localization problem.
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2. Main body

2.1. Analysis the environment around the project using PESTLE
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Figure 1. PESTLE Analysis Results of Shanghai Disney

P: Shanghai Disney has a strong partnership with the Shanghai Municipal Government. The Shanghai government has provided
financing and infrastructure support [4].

E: China's rapid economic growth, rising resident incomes, and consumption levels provide a broad market for Shanghai Disney.

S: People are beginning to enjoy leisure lifestyles, increasing demand for entertainment activities. Moreover, China has a large
population base, with a high proportion of children and teenagers. These increase the consumer base of Shanghai Disney.

T: China's technological level is well-developed, with mature AR and VR technologies. China also encourages and supports
technological innovation. These provide technical support for Shanghai Disney and enhance the customer experience [5].

L:Enhanced protection of intellectual property rights benefits the development of Shanghai Disney. For example, Shanghai
implemented the "Shanghai Intellectual Property Protection Regulations™ on March 1st, 2021, to protect Dishey's trademarks, film,
and product patents from infringement [6]. Besides, In June 2019, Shanghai started implementing "Shanghai Waste Sorting
Management Regulations." Shanghai Disney has set up a variety of sorting bins in all corners of the park for tourists and staff to
sort and put out waste, which not only has been a significant improvement in waste recycling but also complies with the regulations
and improves the corporate image [7].

E: With the growing awareness of sustainable development, Shanghai Disney is facing increasing pressure and public
expectations. Shanghai Disney can improve its use of renewable energy as part of its corporate social responsibility (CSR),
Enhancing its corporate image and reputation.

2.2. Analyse the competition position of project using SWOT
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Figure 2. SWOT Analysis Results of Shanghai Disney
2.2.1. Strength

For a theme park, Disney already has a good brand image and reputation and has cultivated a group of loyal customers worldwide
by using its brand influence for all-round advertising, e.g., animation, film, news media, and other channels. These customers will
be the main contributors to benefits [8].

Shanghai Disney focuses on cultural training for its staff so that they fully understand Disney's history, culture and language.
Provide high-quality services for customers to have an immersive experience. Besides, the theme park enhances detailed
management, requiring every staff to be warm, sincere, and polite [8]. For example, "actors™ will actively and warmly greet visitors
by imitating Mickey Mouse's classic actions and should crouch down when chatting with children.

Disney is located in Shanghai, which is a well-developed transportation with a wide range of transport options for visitors. And
a Disney Metro line has been established, allowing tourists to reach the Disney Park directly from the airport, enhancing the
convenience of tourists and reducing their travelling time [4]. Moreover, the region has a rich historical and cultural heritage and
a solid cultural inclusiveness, which can effectively absorb foreign cultures, all of which provide convenient conditions for the
development of Shanghai Disneyland [4].

2.2.2. Opportunities

The Shanghai Government has given a lot of support to the construction of Shanghai Disneyland. For example, build related
transport, catering, and other supporting facilities and introduce a series of loan preferential policies. The repayment period of the
whole project is as long as 20 years, and a preferential loan interest rate of 10% below the benchmark interest rate can be obtained,
which provides financial support for the completion of the park [4]

China's economy is growing rapidly, and Shanghai Disney is located in the Yangtze River Delta region, an economically
developed part of China, where residents have a high level of consumption and a high demand for leisure products. This has created
the foundation for Disney's attendance. In addition, the population base of China is large. Children, teenagers, and young adults
make up a large percentage of the population, providing a large market for the park.

2.2.3. Weakness

Disney Theme Park, as a foreign brand in China, has a strong American culture and conveys American values and concepts. To a
certain extent, it has impacted the local culture. Therefore, it is a big challenge for Shanghai Disney to integrate local culture and
establish a park with unique local characteristics. For example, Paris Disney did not make localized changes at the beginning,
which led to a culture clash becoming a significant problem; even the French president refused to visit Disney [9].

Shanghai Disney has a long payback period. The investment cost is nearly 40 billion yuan, and one-third of the project needs
to be renewed and maintained every year. The high maintenance cost and various operating costs make it difficult to achieve
profitability in the short term [8].
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2.2.4. Threats

Shanghai Disney's threats come mainly from Hong Kong Disneyland and Tokyo Disney. In terms of geographic location, the three
theme parks are too close to each other to be in a direct competition relationship. Hong Kong Disneyland and Tokyo Disneyland
are able to take away some of the customers by lower ticket prices. But in comparison, Shanghai Disney has unique competitive
advantages so will not form a strong impact on the Shanghai Disney [10].

2.3. Analyse the slow progress of the project using the Fishbone Diagram

credit
broducts are
very single

Maturity of
teghnology project’ s
_financial __

methods are

acceptance of
technology

o e o e e s e e s e e

single

lack of

staff need a lot of time for cultdral training
integration of

_ The project’ s strict
Wiagement and requirements for
staff

localization

Figure 3. Fishbone Diagram of Delays in Shanghai Disney
2.3.1. Technology

As a modern theme park, Shanghai Disney requires a lot of sophisticated technology to provide an immersive experience for its
customers. For example, the "Tron Light Wheel" project combines music, lights, and 3D images. Visitors are synchronized with
the light wheel to meet the challenge of the future world. At the same time, over-reliance on technology may affect the customer
experience, and it is necessary to consider the customer's acceptance of technology. VR virtual reality technology or AR augmented
reality technology increases tourists' alertness and reduces their interaction and participation in the park. In a highly tense state,
customers may not be able to achieve the effect of relaxation [11].

2.3.2. Financing

There is a big problem with the financing of Shanghai Disney. The financing budget problem is the main reason for the slow
progress of the project. First of all, the financing model of Shanghai Disney mainly relies on bank credit and lacks equity financing
in the construction, development, and operation. The choice of financing model is relatively conservative. Therefore, Shanghai
Disney should enrich financing models such as bond financing and equity financing to expand the scale of direct financing [12].
At the same time, venture capital funds, private equity funds, and other social capital should be encouraged to participate fully in
financing the initial construction of the theme park. This will not only solve the financing problem of Shanghai Disnhey but also
enable venture capital organizations to predict and evaluate the development prospects and value of Shanghai Disney, which will
provide suggestions for the managers of Shanghai Disney. Secondly, according to the public disclosure information of bank credit
in Shanghai Disney, the credit products are very single and lack diversification. Therefore, Shanghai Disney should choose a
variety of credit products such as supply chain financing, receivable financing, and rights income mortgage for Shanghai Disney's
copyrights, patents, and so on [12].

2.3.3. Localization

Localization is an essential way for foreign brands to develop. However, for Shanghai Disney, there is a lack of integration of
Chinese elements. To retain its visitors permanently, Shanghai Disney must fully integrate local elements. Not only does it need
to enhance its external decorations, but it also needs to increase its understanding of Chinese culture and customs. Therefore,
Shanghai Disney needs to integrate local elements from five aspects: cartoon image, amusement project, catering type, building
appearance, and tourist products, so that the theme park has unique Chinese characteristics and a sense of local familiarity, which



Journal of Applied Economics and Policy Studies | Vol 11 | 12 October 2024 | 53

enhances the adaptability of tourists and reduces cultural conflicts. For example, the cartoon image introduces Chinese elements.
There are few local Chinese characters in Disney, and most tourists love Mickey Mouse, Pooh Bear, and so on. With the release
of the Disney film "Mulan," people strongly react to this. As a well-known character in China, Hua Mulan is a brave and strong
woman who fully embodies the traditional virtues of China and represents China's culture. So, she should be highlighted in
Shanghai Disney. For example, in the "float parade” event, Hua Mulan can be the protagonist and interact with visitors to enhance
their experience [13].

2.3.4. Staff

Shanghai Disney's goal is to create happiness for its visitors. To meticulously serve its customers and give them a better experience,
Shanghai Disney focuses on managing and training its staff. Strict requirements and management are according to the employee
manual, while spending a lot of time on the cultural training of staff. For example, each "actor" will make their own cartoon
character's unique movements [13].

3. Conclusion

Through analyzing the Shanghai Disney project, | have learned how to understand and plan the project comprehensively, and by
analyzing the external environment and strengths, weaknesses, opportunities, and threats of the project, | can better evaluate the
competition position and Potential risks of the project to make decisions and strategic adjustments. In addition, | learned how to
deal with project financing problems and localization issues to make project management better. This is a good foundation for
future project management practices.

Besides, | learned and utilized three tools: PESTLE, SWOT, and Fishbond Diagram. PESTLE is a strategic planning tool used
to assess the impact of political, economic, social, technological, environmental, and legal external factors on a project [14]. SWOT
is a tool that lists the main internal strengths and weaknesses and external opportunities and threats that are closely related to a
project and then analyses them systematically to reach a series of conclusions. Using this method, | can conduct a comprehensive,
systematic, and accurate analysis of the project's situation to formulate appropriate strategies, plans, and responses [15]. The
Fishbone Diagram is an analytical tool. Using the pattern of a fish's skeleton shows the impacts and the causes that contribute to
those impacts in a clear and easy-to-understand way. Using a structured approach helped me identify the project's root causes to
improve and adjust the project [16].
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