Proceedings of the 2nd International Conference on Management Research and Economic Development
DOI: 10.54254/2754-1169/84/20240799

Portfolio of Four Pieces of Analysis Using Operations
Management Concepts

—Taking Next as an Example

Junjie Wang!»"*

'BSc Business and Management, Sussex university, Brighton and Hove, UK, BNI9RH
a. junjiewang257@gmail.com
*corresponding author

Abstract: Fast fashion is a highly efficient and cost-effective approach to designing and
producing apparel that has significant implications for managing operations. The paper
focuses on operational management within the fast fashion industry, specifically Next plc.
Several models, such as the 4Vs, have been utilized to analyze operational management.
The paper examines Next's processes, operations hierarchy, layout, and capacity
management using a literature review and analysis method. For optimal performance,
businesses in the fast fashion industry should explore the benefits of self-service transaction
options, smart personnel allocation during peak demand periods, and streamlined point-of-
sale systems. These measures can greatly enhance efficiency and customer service. RFID
technology has the potential to enhance operational management, especially in supply chain
and inventory management. RFID technology has the potential to bring significant benefits
to the industrial sector. By enabling real-time asset tracking, optimizing asset use,
streamlining inventory management, and strengthening quality control, it can help reduce
costs, improve efficiency, and increase profits.
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1. Introduction

Managing operations requires careful consideration and execution of a company's production
system [1]. Efficiently managing resources such as raw materials, equipment, and human resources
is crucial for the smooth functioning of the production system. The main goals of operations
management involve enhancing efficiency, optimizing effectiveness, and strategically aligning the
activities of the organization [1]. Fast fashion is a speedy and budget-friendly method of creating
and manufacturing clothing, which has significant implications for the field of operations
management.

Next ple, a well-known retail company, is based in Brighton, England. As an operations manager,
it is crucial to strategically position a well-known company known for its wide range of clothing
and home products in Brighton. The goal is to create a fashion-forward establishment that appeals
to customers who are highly attuned to the latest trends. Next plc is well-known for its extensive
range of shoes, clothing, and household items. Additionally, it employs a forward-thinking
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approach to stay competitive in the retail industry, curating a diverse selection of fashionable
clothing and accessories. The company has strategically positioned itself to attract a wide range of
clients by seamlessly blending complexity and user-friendliness. Next is dedicated to enhancing
customer experience through its omnichannel strategy, which seamlessly integrates its physical
stores and robust online presence [2]. The brand is a go-to for fashion-forward individuals in
Brighton and beyond, who are always on the lookout for the latest styles. Ensuring the company
remains up-to-date with fashion trends and consistently producing high-quality items helps to
solidify the brand's position in the fiercely competitive retail industry.

In regards to the recent progress in research within this field, there is a journal article titled
"Operations and Project Management Fast-Fashion Zara" that offers a comprehensive discussion on
the decision areas of operational management in Zara [3]. The writers thoroughly evaluate the three
primary aspects of design, sourcing, and distribution. According to certain arguments, Zara, H&M,
and Topshop have successfully optimized their operations in the clothes retail industry. The authors
employ game theory models to analyze the strategic interactions among merchants. They caution
that frequent changes in product collections could potentially trigger competition and even product
wars, resulting in increased costs for all parties involved without necessarily boosting their market
share [3]. The journal article titled "It's Time for a New Model for Operations Management" delves
into the importance of embracing a new perspective on operations management in response to the
ever-changing supply and demand dynamics of the post-pandemic era [4]. The traditional approach
to operations management is no longer sufficient in today's fast-paced and unpredictable business
environment. The article proposes a new framework based on four key principles: trust, talent,
transparency, and technology. Through the delegation of decision-making authority to the most
suitable sources, this model allows for faster and more accurate responses to changing
circumstances [4].

This study focuses on analyzing and reviewing the operational management of Next plc, with a
particular emphasis on the fashion brand. This study examines the management of a fashion brand
in the business sector, along with exploring innovative strategies for achieving long-term growth.
These strategies could provide valuable insights for companies and brands in today's digital age.
One example of this approach utilizes RFID (Radio-Frequency Identification) technology. RFID
technology offers a range of advantages for a brand's operational management, such as improved
inventory control, personalized marketing, and heightened consumer satisfaction.

2. Analysis of the various processes of the Next
2.1. Overview of Processes

Key components of Next's retail systems include product selection, inventory management,
customer service, and transaction processing. Ensuring a seamless and delightful experience for
customers is the top priority of the company. The enhanced operational efficiency of Next's website
optimizes order processing and delivery processes. Our top priority is ensuring that every customer
has a smooth and delightful shopping experience, regardless of whether they choose to shop in-store
or online. Utilizing integrated techniques can help achieve this objective. The decision made by
Next to integrate its online and retail operations demonstrates the company's commitment to
catering to diverse customer preferences in a streamlined and efficient manner, ultimately
enhancing operational effectiveness.

2.2. 4Vs Analysis

Variation, visibility, volume, and variety are evaluated using the 4Vs model [5]. As depicted in the
figure 1 below, the retail operations of Next illustrate these dimensions.
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Figure 1: 4Vs Strategy [6]

First in terms of Volume, Next attracts significant physical and virtual customer traffic,
especially during heightened demand for products or services, such as the holiday season and
promotional sales events [7]. This is particularly the case during periods of peak demand for
purchases. Creating effective strategies to handle crowds and provide a pleasant shopping
experience for clients is crucial in physical retail settings. Physical stores receive a large amount of
foot traffic, which makes it crucial to establish effective procedures. The company's ability to
effectively handle a large number of online orders demonstrates its strong market position and
continued dedication to engaging with clients.

As for Variety, consisting of apparel, footwear, and domestic goods for men, women, and
children, Next offers an extensive range of products. Additionally, Next provides merchandise for
the domestic sphere. Dynamic and perpetually shifting inventory is ensured due to the
organization's rapid adaptation to shifting fashion patterns. The compilation comprises a variety of
tangible and digital assets, thereby augmenting the customer's overall sense of contentment [8]. The
wide range of products is designed to cater to a diverse range of client preferences, aligning with the
brand's image and Next's reputation for being fashion-forward. Proficient inventory management,
merchandising tactics, and an efficient supply chain are essential for managing the vast range of
products in the fashion sector.

With respect to variation, significant correlations exist among promotional activity, seasonal
fluctuations, events, and Next's product demand. The company encounters fluctuations in consumer
footfall and buying behaviors. Fluctuations are influenced by both seasonal elements and the
efficiency of marketing strategies. For example, there is a noticeable increase in the desire for
winter apparel when the temperature lowers, and sales occasions appeal to a specific group of
consumers inclined to engage in transactions [§].

When it comes to visibility, it prioritizes customer-centricity and maintains a strong presence
both in-store and worldwide [9]. Through effective strategies, eye-catching displays, and attentive
staff, it is possible to create a positive and memorable customer experience at physical retail stores.
Next is committed to providing its customers with a seamless and enjoyable experience. Due to a
strong commitment, the company has prioritized visibility to ensure a positive experience. By
implementing transparent and customer-focused business processes, the company can establish trust
and confidence among its diverse clients.

2.3. Operations Hierarchy

Next store operations include sales and customer service. These operations strive to ensure
customers have a positive in-store shopping experience by promoting active customer participation.
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These responsibilities include overseeing store-specific tasks like customer service, inventory
management, and transaction facilitation. Administrative duties at the headquarters involve
maintaining facilities, monitoring stock, and controlling online operations. Emphasis is placed on
strategic decision-making in order to ensure the coordination and efficiency of the supply chain,
timely acquisition of inventories, and effective management of digital platforms. The
interconnected hierarchical procedures improve the efficiency and effectiveness of Next's retail
operations.

3.  Description of layout

Following attractive clothing sections allow customers to browse different fashion categories in an
organized manner. The organization uses a cell pattern to organize related products and improve the
purchase experience for accessories. The purchase section intentionally uses a line layout to
streamline the payment procedure for clients. The design indicated above improves the
effectiveness and movement of the in-store experience by optimizing flow (Refer to Figure 2 for

details).
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Figure 2: Cell Layout at Next [6]

4.  Description of capacity management

Capacity management, intermediate-term strategic planning, instant reactivity, and long-term
strategic planning are all crucial components of this dynamic process. The store ensures consistency
in its online and offline operations through a hybrid approach that combines pursuit and level
capacity strategies. Efficiently gauging demand levels and effectively managing inventories to
account for seasonal fluctuations are key priorities. Staff with the ability to quickly adapt and
monitor situations in real-time are crucial for effectively addressing immediate needs and making
necessary short-term adjustments. Figure 3 demonstrates the significance of the relationship in
ensuring customer satisfaction and optimizing resource allocation. By adopting a comprehensive
approach, we can navigate challenges and ensure optimal performance in various retail
environments.
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Figure 3: Capacity Management Integrated across levels [6]

First, Capacity Forms Used; Next seems to be implementing both the level and chase capacity
plans. Next uses capacity management at its stores to supervise its personnel [10]. Next can
guarantee effective customer service and operational competence at all times due to its efficient
people. Next seems to employ a chasing capacity strategy on their internet platform to handle online
order fulfillment. Second, Variation in Demand; Next uses capacity in tandem with fluctuations in
demand. Promotional events throughout weekends often lead to more demand during that time.
These activities enhance consumer engagement. Next experiences a notable surge in product
demand when advertising campaigns are launched, resulting in an influx of customers to the store
[10].

Third, Resource Availability; It was evident that Next adjusts its resources to align with swings
in demand. For instance, Next augmented the staff on the floor in response to a substantial surge in
demand to enhance customer service. Fourth, Cost Implications; Demand affects financial capacity
management. Labor expenses have risen due to brick-and-mortar merchants expanding their
workforce to meet client needs [11]. Despite being practical and effective, this investment poses
financial difficulties. Profitability requires effectively managing labor expenses and utilizing
resources efficiently. Workload estimate and scheduling are optimized to reduce costs, improve
customer happiness, and better resource allocation. All benefits can be acquired at the same time.

5.  Description of continuous and radical improvement

Next's retail branch offers clients a diverse selection of alternatives to make both substantial and
gradual modifications to their products. The potential for increased customer satisfaction exists due
to the implementation of enhanced transaction procedures designed to reduce waiting times and its
contribution to the growth and development of the organization. Many prospective approaches
could be adopted to streamline the processes entailed in the payment transaction. Some of these
strategies include introducing self-service transaction choices, strategically deploying staff at peak
times, and using efficient point-of-sale systems.

Then, it could investigate the possibility of integrating state-of-the-art technology into its
inventory management system to effect significant change. This would constitute a strategy for
implementing substantial modifications. Implementing RFID (Radio-Frequency Identification)
technology to monitor inventory in real time can significantly influence the transformation of the
supply chain [12]. This effect could potentially result from the implementation of RFID
technologies. This technological development effectively mitigates the frequency of stockouts and
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surpluses by providing the capability for precise and delayed inventory monitoring [12]. This is
achievable due to its capability for precise and postponed inventory surveillance. Potentially, the
subsequent course of action would involve integrating state-of-the-art technologies into the
inventory management system, aiming to enhance the company's operational efficiency.

Through the application of lean management principles, the organization can identify and
eradicate inefficiencies within the various processes comprising its supply chain [13]. The
organization's refuse detection system facilitates this capability. One potential focus for waste
reduction actions is enhancing communication systems inside the supply chain network. Additional
potential domains of emphasis encompass the streamlining of transportation routes and the
eradication of surplus inventory. Following the implementation of lean principles, Next can enhance
its operational efficiency, reduce the expenses linked to superfluous procedures, and improve its
ability to adapt to changing market demands.

The objective is to enhance client contentment while concurrently streamlining business
operations after implementing the suggested enhancements at Next. The organization intends to
implement lean management principles whenever possible, reduce the number of transaction
procedures, and utilize cutting-edge technologies for inventory management to enhance its supply
chain's responsiveness and efficiency. The aim of continuous development is expanded to
encompass the ongoing enhancement of processes. These initiatives are consistent with the
overarching goal as they demonstrate a dedication to enhancing processes to maintain operational
excellence. The main objective of these alterations is to create a procuring environment that
guarantees a flawless and satisfying customer experience, the most effective utilization of the
organization's resources, and the most significant cost benefit.

6. Conclusion

The generated models offer valuable insights into various aspects and are in line with Next's retail
operations. Dealing with demanding situations can be tricky, as we strive to find the right balance
between managing costs and providing exceptional customer service. Exploring the trade-offs
between customer satisfaction and operational efficiency uncovers the intricate connection between
these two factors. Although the observational method provides valuable insights into front-end
activity, it has its limitations when it comes to revealing specific details about back-end procedures.
Employee interviews and interactions were restricted due to ethical considerations to prevent any
tampering with components. While the observations are limited, they provide a solid basis for future
research. Implementing real-time inventory monitoring could greatly enhance operations by
significantly improving velocity and accuracy. Efficient resource allocation can be enhanced
through the use of technology to optimize scheduling in order to adapt to fluctuating demand. These
suggestions tackle the mentioned challenges and help in developing a streamlined and successful
operating strategy.

Maintaining a balance between customer service and profits requires ongoing monitoring. Before
implementing new technologys, it is crucial to evaluate its limitations and impact on the organization.
A comprehensive evaluation necessitates a deep understanding of the retail industry, future
forecasts, and customer preferences. To achieve success, it is crucial to have a flexible operational
plan that can effectively adapt to market fluctuations and ensure a positive experience for clients.
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