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Abstract: With the rapid development of the Internet industry, Tencent and Alibaba, as the 

two major technology giants in China, show different competitive strategies in the market. 

Based on the Python data analysis method, by collecting and analyzing the data of 2023, this 

paper makes an in-depth comparative study of the market competition strategies of Tencent 

and Alibaba. The study finds that Tencent focusing more on social and entertainment, while 

Alibaba focuses more on the development of e-commerce and fintech. In addition, the two 

companies show distinct differences in marketing strategies: one company focuses on precise 

positioning and personalized promotion, using big data and artificial intelligence technology 

to explore customer needs and achieve efficient marketing, while the other company 

emphasizes brand building and word of mouth communication, through online and offline 

integrated marketing, enhance brand influence and market share. In terms of technological 

innovation, the two companies also have different strengths: the former is committed to the 

development of cutting-edge technologies, constantly innovating and leading the industry 

trend; the latter focuses on the practicality and stability of technology applications, and meets 

the actual needs of users through continuous optimization of product experience and 

functions. This paper provides a valuable reference for enterprises to formulate market 

competition strategies, and helps to improve the market competitiveness and sustainable 

development ability of enterprises, not only enriches the theoretical system of market 

competition strategies, but also provides a new perspective and method for future research. 
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1. Introduction 

With the booming development of the Internet industry, Tencent and Alibaba, as the two leading 

enterprises, have shown their own unique competitive strategies in market competition. The deep 

cultivation and innovation of these two companies in different business fields have not only shaped 

the competitive pattern of the Internet industry, but also had a profound impact on the development of 

the whole market. Therefore, it is of great significance to deeply compare and study the market 

competition strategies of Tencent and Alibaba to understand the development trends of the industry 

and optimize the competition strategies of enterprises. The topic of this research focuses on the 

comparative analysis of the market competitive strategies of Tencent and Alibaba. Through the 

Python data analysis method, the data of the two companies in terms of market share, user behavior, 

Proceedings of the 2nd International Conference on Management Research and Economic Development
DOI: 10.54254/2754-1169/88/20241046

© 2024 The Authors. This is an open access article distributed under the terms of the Creative Commons Attribution License 4.0
(https://creativecommons.org/licenses/by/4.0/).

173



marketing strategy and technological innovation, was analyzed reveal the differences and 

characteristics of their competitive strategies. This paper combines visual analysis methods to ensure 

the scientific nature and accuracy of the research. Through this study, it is expected to provide a 

useful reference for enterprises to formulate market competition strategies, and to help enterprises 

better grasp market opportunities and enhance their competitiveness. At the same time, this study will 

also provide a new perspective and in-depth understanding of the competitive strategy of the Internet 

industry, and lay a solid foundation for future research. 

2. Theoretical framework of market competition strategy 

2.1. The basic concept of market competition strategy 

Market competition strategy, in short, refers to a series of strategic plans and actions taken by 

enterprises when they compete with competitors in a market environment full of challenges and 

opportunities. These strategies not only involve product positioning, pricing strategy, marketing 

promotion and other aspects, but are also the key to achieve long-term profitability and sustainable 

development [1]. Its core purpose is to create unique competitive advantages for enterprises in fierce 

market competition through diversified means of differentiation, cost leadership, specialization and 

other diversified means, so as to maximize profits. 

A differentiated market competition strategy emphasizes that enterprises create different 

characteristics from their competitors in their products or services to meet the specific needs of 

consumers. The cost-leading strategy focuses on attracting consumers with a price advantage by 

optimizing the production process and reducing costs. The specialized strategy provides highly 

specialized products or services for a certain market segment or a specific consumer group [2]. The 

selection and implementation of these strategies require enterprises to adjust flexibly according to 

their own actual situation and market environment. 

2.2. The theoretical basis of the market competition strategy 

The formulation of a market competition strategy is not made out of nowhere, but is based on a deep 

theoretical basis. Among them, Porter's five-force analysis model, resource-based theory and core 

competitiveness theory are all indispensable theoretical bases for enterprises when formulating 

market competition strategies [3]. 

According to Porter's five-force analysis model, the competitive environment of an industry, in 

which an enterprise is located, is jointly influenced by five forces, namely, the bargaining power of 

suppliers, the bargaining power of buyers, the threat of potential competitors, the threat of substitutes 

and the competition between existing competitors. These five forces jointly determine the degree of 

competition in the industry and the profit space of enterprises [4]. Therefore, when enterprises 

develop competitive strategies, they need to fully consider the influence of these five forces, so as to 

develop strategies that are both in line with the actual market and operable. 

The resource-based theory emphasizes the scarcity, value, difficulty of imitation and 

irreplaceability of the internal resources of enterprises, and believes that these resources are the key 

for enterprises to obtain competitive advantage. Therefore, when formulating market competition 

strategies, enterprises need to fully explore and make full use of their own resource advantages, and 

form a unique competitive advantage through rational allocation and effective use of resources [5]. 

The theory of core competitiveness further points out that the core competitiveness of an enterprise 

comes from its unique combination of resources and capabilities, which makes the advantage difficult 

to imitate and replace in the market. Therefore, when formulating market competition strategies, 

enterprises need to pay attention to cultivating and improving their own core competitiveness, so as to 

remain invincible in the fierce market competition. 
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2.3. Theoretical analysis of the market competition strategy between Tencent and Alibaba 

As the two giants in China's Internet industry, the formulation and implementation of their market 

competition strategy are undoubtedly of high research value. Both companies have shown their 

unique strategic vision and innovation ability in fierce market competition. 

With social networking and entertainment as its core businesses, Tencent has successfully 

attracted a large number of users and built a huge ecosystem through the continuous launch of 

innovative products and services. Its market competition strategy fully embodies the principle of 

differentiation, and through continuous innovation and meeting the needs of users, it realizes a 

leading position in the social field. At the same time, Tencent also focuses on expanding its business 

boundaries and enhancing the overall competitiveness of the ecosystem through investment and 

cooperation [6]. 

Alibaba pays attention to the ecological construction of the e-commerce platform. By integrating 

resources and innovating business models, Alibaba has successfully built the world's largest 

e-commerce ecosystem. Its market competition strategy reflects the combination of cost leadership 

and professional principles. By optimizing the supply chain and reducing transaction costs, it 

provides consumers with a convenient and efficient shopping experience. At the same time, Alibaba 

also focuses on improving user experience and platform efficiency through data analysis and 

technological innovation, thus further consolidating its leading position in the field of e-commerce. 

Both companies focus on differentiation and innovation in the competition, but differ in their 

core business and strategic directions. Tencent is more focused on the expansion of the social and 

entertainment sectors, while Alibaba is more focused on the ecological construction of e-commerce 

platforms. This difference enables the two companies to form a unique competitive advantage in their 

respective fields, and has also made an important contribution to the prosperity and development of 

China's Internet industry. 

3. Application of Python data analysis in the research of market competition strategy 

3.1. Basic methods and techniques of Python data analysis 

Python data analysis is a complex and multifaceted field, that covers a range of basic methods and 

techniques, from data cleaning to advanced statistical analysis. In this process, Python became the 

preferred tool in the field of data analysis with its simple and understandable grammar and rich library 

resources. 

Data cleaning is the cornerstone of Python data analysis. It involves the pre-processing of data, 

including the removal of duplicates, the processing of missing values, outlier detection, and data 

format conversion. The Pandas library in Python is an important tool for data cleaning [7]. It provides 

flexible data structure and data operation functions, which can easily clean and organize the data. 

Data visualization is another important aspect of Python data analysis. By presenting the data 

graphically, the distribution, trend and relationship of the data can be more intuitively understood. 

Matplotlib and Seaborn are commonly used data visualization libraries in Python. They provide a 

wealth of chart types and flexible customization options that can help users create professional-level 

visual works. In addition, the statistical analysis is also an integral part of the Python data analysis. It 

involves performing descriptive statistics, inferential statistics, and hypothesis testing on the data. 

The NumPy library provides powerful numerical computing power for Python, which makes 

statistical analysis more simple and efficient. Meanwhile, the SciPy library also provides rich 

statistical functions and models that can help users with complex statistical analysis [8]. 

With the development of artificial intelligence technology, machine learning also plays an 

increasingly important role in Python data analysis. Through machine learning algorithms, the data 
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can be predicted and classified, and the deep rules behind the data can be mined. Scikit-Learn is one 

of the most popular machine learning libraries in Python. It provides the implementation of various 

classification, regression, clustering and other algorithms, making the application of machine 

learning in data analysis more convenient. 

3.2. Application cases of Python data analysis in market competition strategy research 

Python data analysis has a wide application value in the research of market competition strategies. 

By collecting and analyzing market data, enterprises can gain an in-depth understanding of market 

trends, competitors and consumer needs, providing strong support for the development of effective 

market competition strategies. 

Taking the analysis of sales data on e-commerce platforms as an example, Python data analysis 

can help enterprises have a deep understanding of product sales, user behavior and competitor 

strategies. First of all, by collecting sales data, including product sales volume, sales volume, user 

evaluation and other indicators, enterprises can use Python to clean and organize data, remove 

outliers and duplicate data, and ensure the accuracy and reliability of data. 

Next, companies can use Python to visualize their data, drawing charts and images to show the 

distribution and trends of sales data. For example, you can draw a bar chart or line chart of product 

sales for different product categories or for different time periods. At the same time, scatter maps or 

heat maps can also be used to show the correlation between user evaluation and sales, helping 

enterprises understand user needs and preferences. 

Python can also be used to perform competitor analysis. By collecting sales data, product 

characteristics and market strategies of competitors, enterprises can use Python to conduct statistical 

analysis and compare the differences, advantages and disadvantages of different competitors. This 

helps enterprises identify potential threats and opportunities and develop targeted market 

competition strategies. 

Based on the results of Python data analysis, enterprises can develop market-specific competition 

strategies. For example, based on the results of sales data, enterprises can adjust product pricing, 

optimize product characteristics or improve marketing strategies to enhance market competitiveness. 

At the same time, enterprises can also make targeted marketing activities or cooperation plans 

according to user evaluation and competitors' conditions, so as to attract more potential customers 

and enhance brand awareness. 

3.3. Applicability of Python data analysis in the research of market competition strategy 

between Tencent and Alibaba 

Python data analysis is highly applicable in the research of market competition strategies between 

Tencent and Alibaba. The two Internet giants have a huge user base and rich market data in their 

respective fields, which provides a broad application space for Python data analysis [9]. 

Python data analysis can help enterprises deeply understand market dynamics, including user 

size, activity, retention rate and other indicators. These data are an important basis for companies to 

understand their position in the market and their competitors. Based on these data, enterprises can 

develop targeted market expansion strategies to improve their market share and competitiveness. 

Python data analysis also plays an important role in user behavior analysis. By collecting users 

'browsing records, purchase behavior, interest preferences and other information, enterprises can 

deeply understand users' needs and habits. Using Python for data mining and pattern recognition, 

enterprises can discover the rules and trends of user behavior, and provide strong support for product 

optimization and personalized recommendation. 
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Besides, the Python data analysis can also be used for competitor analysis [10]. As leaders in the 

industry, Tencent and Alibaba face challenges from other competitors. By collecting and analyzing 

competitors’ product characteristics, market strategies and user feedback information, enterprises can 

understand the advantages and disadvantages of competitors and provide reference for developing 

effective competitive strategies. 

In addition, Python data analysis can also help companies conduct trend forecasting and risk 

assessment. Through the continuous monitoring and analysis of market data, enterprises can find out 

market changes and potential risks in time, and provide data support and an early warning mechanism 

for strategic decisions. To sum up, the application of Python data analysis in market competition has 

extensive significance and importance, and has been an important help to the development of 

enterprises and the improvement of competitiveness. 

4. Comparative analysis of the market competition strategies between Tencent and 

Alibaba 

4.1. Data source and processing 

As giants in the Internet industry, Tencent and Alibaba have unique advantages in data sources and 

processing. With its rich social platforms, game platforms and content platforms, Tencent can access 

a large amount of user data. These data include basic user information, social relationships, activity, 

behavioral preferences, etc., providing valuable data resources for Tencent. Alibaba, on the other 

hand, mainly relies on its e-commerce platforms (such as Taobao and Tmall) and payment platforms 

(such as Alipay) to collect users’ shopping behavior, payment records, browsing records and other 

data. These data reflect users’ consumption habits, interest preferences and purchasing power, which 

are of important commercial value for Alibaba [11]. 

In data processing, Tencent and Alibaba have adopted advanced big data technology. By cleaning, 

integrating and mining user data, Tencent uses algorithms such as machine learning, deep learning 

and so on to analyze users’ behavior patterns and demand characteristics. At the same time, Tencent 

has also established a perfect data warehouse and data management system to ensure the security and 

reliability of the data. Alibaba uses data intelligence technology to accurately analyze and predict user 

data, and excavate users' shopping needs and potential value. Alibaba also uses big data technology to 

optimize the supply chain, logistics and other links to improve operational efficiency. 

In addition, the two companies also focus on the privacy of data protection and compliance. They 

strictly abide by the relevant laws and regulations, and take measures such as encryption and 

desensitization to protect the security of user data. At the same time, they also actively cooperate with 

third-party organizations to share and exchange data to promote the healthy development of the data 

industry. 

4.2. Market share and user behavior analysis 

Market share is one of the important indicators to measure the competitiveness of enterprises in the 

market. Tencent and Alibaba each have significant market share in different business segments. 

With its powerful social networking platforms, Tencent has a huge user base in the mobile Internet 

space, such as WeChat and QQ. Through interaction and social relationships on social platforms, 

Tencent can have a deep understanding of users’ interests, preferences and behavior patterns. In 

addition, Tencent also has a strong market influence in the gaming field, with its game products 

attracting a large number of loyal users. Through in-depth analysis of user behavior, Tencent can 

more accurately grasp user needs and market trends, and provide strong support for its business 

development. 

Proceedings of the 2nd International Conference on Management Research and Economic Development
DOI: 10.54254/2754-1169/88/20241046

177



Alibaba takes the e-commerce business as its core, and has a large user base and market share. 

Through the shopping behavior data on e-commerce platforms, Alibaba can have an in-depth 

understanding of users' consumption habits, preferences and purchasing power. At the same time, 

combined with data from financial service platforms such as Alipay, Alibaba can also analyze users' 

payment habits, credit status and other information. The comprehensive analysis of these data will 

help Alibaba grasp market dynamics and user needs more accurately, and provide a basis for them to 

develop effective market strategies. 

In user behavior analysis, Tencent and Alibaba also have their own focus. Tencent focuses on data 

analysis in social networking, entertainment and content communication. By analyzing users’ 

interaction, sharing and browsing behaviors on social platforms, it excavates users’ interest points 

and potential needs. Alibaba, on the other hand, pays more attention to users’ shopping behaviors, 

preferences and consumption habits. Through in-depth mining and analysis of users' shopping data, it 

provides accurate commodity recommendations and marketing plans for merchants. 

4.3. Comparative analysis of marketing strategies 

Tencent and Alibaba also have significant differences in their marketing strategies. Tencent, with its 

social platform, provides effective promotion channels for advertisers through targeted advertising 

services. Tencent can match the most appropriate target audience for advertisers based on users' 

interests, behaviors and social relationships. At the same time, Tencent also creates a unique brand 

image through the stars, IP and other ways to cooperate, to attract more users’ attention and love [12]. 

These marketing strategies have led to Tencent’s advertising business achieving significant results, 

providing important support for the company’s revenue growth. 

Alibaba focuses on brand promotion and live-streaming marketing methods on e-commerce 

platforms. Through coupons, promotional activities and other means, people can attract users to buy 

and improve user engagement. Alibaba also actively creates the live streaming model, inviting 

well-known anchors and Internet celebrities to promote and sell products, and attracting users' 

attention and purchase desire through the form of live streaming interaction. In addition, Alibaba also 

focuses on cooperation with merchants, helping merchants improve their sales performance by 

providing data analysis, marketing promotion and other support. 

4.4. Comparative analysis of technological innovation strategies 

Both Tencent and Alibaba attach great importance to technological innovation, and continue to invest 

a lot of resources in research and development and innovation. 

Tencent has made significant progress in emerging technology areas such as artificial intelligence, 

cloud computing and blockchain. Tencent uses artificial intelligence technology to improve the user 

experience of social platforms and game businesses, and provides users with more convenient and 

personalized services through intelligent recommendation, voice recognition and other functions. At 

the same time, Tencent also actively promotes cloud computing services, to provide enterprises with 

stable and reliable cloud computing solutions. In the field of blockchain, Tencent also actively 

explores the application scenarios of blockchain technology and promotes the commercialization of 

blockchain technology. 

Alibaba is constantly improving the service and operation systems of the e-commerce platform 

through the application of big data, cloud computing, the Internet of Things and other technologies. 

Alibaba uses big data technology to deeply mine and analyze user data, and provide accurate product 

recommendations and marketing solutions for merchants. At the same time, Alibaba also uses cloud 

computing technology to improve the stability and scalability of the platform, to ensure that users can 

enjoy a high-quality shopping experience anytime and anywhere. In the field of the Internet of Things, 
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Alibaba is also actively exploring the application of the Internet of Things technology in the field of 

e-commerce logistics, to improve logistics efficiency and reduce operating costs. 

5. Conclusion 

Based on the Python data analysis, this study makes an in-depth comparison between the market 

competition strategies of Tencent and Alibaba. Through detailed analysis of the two companies' data 

in market share, user behavior, marketing strategy and technological innovation, Tencent has a 

significant advantage in social entertainment, while Alibaba shows strong strength in e-commerce 

and fintech. The research results show that the differences in the competitive strategies of the two 

companies are mainly due to the differences in their business positioning and market layout. Tencent 

focuses on building a huge social ecosystem to meet the diversified needs of users through diversified 

products; while Alibaba relies on a powerful e-commerce platform to continuously expand the fintech 

field and achieve diversified business development. This study not only reveals the characteristics of 

Tencent's market competition strategy with Alibaba, but also provides a useful reference for 

enterprises to formulate the market competition strategy, and helps enterprises maintain a leading 

position in the fierce market competition. 
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