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Abstract: The live-streaming industry in China has experienced rapid growth, with platforms
like Douyin (TikTok) and Kuaishou emerging as dominant players. This paper conducts a
comparative analysis of the competitive strategies employed by Douyin and Kuaishou in the
live streaming market. Through a review of literature, case studies, and data analysis, the
study explores the distinctive approaches of these platforms in content creation, user
engagement, e-commerce integration, and technological innovation. Douyin focuses on
content innovation and personalised user experiences, leveraging influencers and advanced
editing tools, while Kuaishou prioritises authenticity and community building, catering to
diverse demographics and promoting local products. The paper also examines emerging
trends and strategic adaptations in the live-streaming landscape, highlighting opportunities
and challenges for both platforms. Based on the findings, strategic recommendations are
proposed to navigate future developments and maintain competitiveness in the dynamic
market.
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1. Introduction

With the development of internet technology and the widespread use of smartphones, the
live-streaming industry has rapidly emerged in China, becoming one of the most dynamic and
influential sectors in the digital economy. Among the myriad of platforms, Douyin (internationally
known as TikTok) and Kuaishou have stood out as the leading players, dominating the market with
their unique strategies and massive user bases.

The competition between Douyin and Kuaishou has become a focal point in the live-streaming
industry, as each platform continuously innovates and adapts to maintain and expand its market share.
This paper aims to compare the competitive strategies of Douyin and Kuaishou live streaming,
revealing their respective strengths and weaknesses. The research methods include comparative
analysis, case studies, and data analysis.

2. Overview of the Live Streaming Industry

In recent years, the live-streaming industry has undergone unprecedented growth, evolving into a
cornerstone of modern entertainment and social interaction. This transformative trend has not only
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captivated millions of users but also sparked significant commercial opportunities, leading to the
emergence of a vibrant and dynamic market landscape.

Drawing from previous research, it is evident that the live-streaming industry's expansion has been
fueled by a convergence of technological advancements, changing consumer preferences, and the
ubiquitous presence of smartphones. These factors have facilitated seamless access to live content,
enabling users to engage in real-time experiences and connect with a diverse array of creators and
communities.

Moreover, scholars have highlighted the industry's inherent competitiveness, underscored by a
multitude of platforms vying for user attention and market dominance. This intense rivalry has
spurred innovation and differentiation among players, driving the development of unique content
formats, engagement mechanisms, and monetization strategies.

As the live-streaming landscape continues to evolve, it remains essential to recognize its profound
impact on various aspects of society, including entertainment, commerce, and socialization. The
industry's ability to attract and retain a vast user base underscores its significance as a cultural
phenomenon, shaping contemporary media consumption habits and redefining the boundaries of
digital interaction.

In light of these observations, it becomes apparent that a comprehensive understanding of the
live-streaming industry is crucial for stakeholders seeking to navigate its complexities and capitalize
on emerging opportunities. By synthesizing insights from previous research, this paper aims to
contribute to a deeper understanding of the industry's dynamics, shedding light on key trends,
challenges, and strategic imperatives for market participants.

3.  Competitive Strategies of Douyin Live Streaming

Douyin has strategically focused on content innovation and diversity as a core component of its
competitive strategy. By fostering a creative environment, the platform has attracted a wide array of
content creators, from professional artists to amateur enthusiasts[1]. Douyin's diverse content
offerings span various genres, including entertainment, education, lifestyle, and fashion, catering to a
broad spectrum of user preferences. The platform's investment in advanced editing tools and features,
such as augmented reality filters and interactive challenges, has further empowered creators to
produce engaging and unique content. This diversity enhances user engagement and helps Douyin
maintain a competitive edge in the rapidly evolving live-streaming landscape [2].

Moreover, Douyin's user growth and retention strategies are built on the foundation of
personalised content recommendations and user engagement. Leveraging sophisticated algorithms,
the platform curates content feeds tailored to individual user preferences, increasing the likelihood of
prolonged engagement and repeat visits [3]. Additionally, Douyin incentivises content creators
through revenue-sharing programs and promotional opportunities, ensuring a steady stream of
high-quality content. These incentives motivate creators and contribute to the platform's overall
vibrancy and appeal. Furthermore, Douyin's integration of social features, such as sharing and
commenting, fosters a sense of community among users, further enhancing user retention [4].

Douyin's business model is multifaceted, with revenue streams spanning advertising, e-commerce,
and virtual gifts. The platform has successfully integrated advertisements into its content ecosystem,
offering brands a seamless way to reach their target audience [5]. In the realm of e-commerce, Douyin
has leveraged its vast user base to facilitate direct sales through live streaming, enabling content
creators and brands to showcase and sell products in real time [6].

Moreover, the platform's virtual gift system, where users can purchase and send gifts to content
creators during live streams, has emerged as a significant source of revenue. This system provides a
monetisation channel for creators and enhances user engagement by enabling real-time interaction
and appreciation [7].
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In summary, Douyin's competitive strategies, centred around content innovation, user engagement,
and diverse revenue streams, have positioned it as a dominant force in the live-streaming industry.
Douyin remains at the forefront of the digital entertainment landscape by continuously adapting to
market trends and user preferences.

4. Comparative Analysis of Douyin and Kuaishou Live Streaming User Base and Market
Share

Douyin and Kuaishou, two giants in the live streaming industry in China, have taken divergent paths
in capturing and retaining their user bases, which has profoundly impacted their market share and
advertising strategies [2]. Douyin, known for its polished and trendy content, primarily attracts a
younger, urban demographic that is highly sought after by brands looking to target this segment with
their advertising. On the other hand, Kuaishou's focus on authentic and relatable content has made it a
favourite among users from lower-tier cities and rural areas, offering advertisers a gateway to a
broader and more diverse audience.

The content strategy employed by Douyin centres around short, engaging videos that often feature
music or creative editing, making the platform a hub for viral trends and influencers. This strategy has
allowed Douyin to dominate the short-form video segment. In contrast, Kuaishou's strategy
prioritises longer-form content and live streaming, strongly emphasising authenticity and community
interaction. This approach has fostered a sense of community and connection among viewers and
creators, setting Kuaishou apart in live streaming.

Regarding their business models and profitability, both platforms have leveraged live streaming as
a key revenue driver, albeit with differing focuses and execution strategies. Douyin's revenue is
primarily generated from advertising and sponsored content, capitalising on its massive user base and
high engagement rates. Kuaishou, however, places a stronger emphasis on e-commerce and virtual
gifting within its live streams [5]. This strategy has proven particularly effective for Kuaishou, as
viewers are more inclined to support their favourite creators through purchases and gifts, thus driving
revenue for the platform .

Technological innovation is another area where Douyin and Kuaishou compete fiercely. Douyin
has been at the forefront of implementing advanced algorithms for content recommendation, ensuring
that users are constantly engaged with relevant and exciting content. Kuaishou, while utilising
algorithms for content recommendation, places a greater emphasis on social features and
community-building tools. This difference in focus is reflected in the platform experience: Douyin
offers a more curated and personalised content feed, while Kuaishou provides a more interactive and
community-oriented environment [3].

5. Emerging Trends and Strategic Adaptations

While experiencing rapid growth, the live-streaming industry faces several challenges that impact
both Douyin and Kuaishou. Content regulation and censorship are primary concerns, as platforms
must navigate complex legal and cultural landscapes to ensure compliance with local laws and
societal norms[8]. This requires significant resources and constant vigilance to monitor and manage
content, which can be particularly challenging given the real-time nature of live streaming.

Another challenge is maintaining user engagement and loyalty in a highly competitive market.
With numerous platforms vying for attention, Douyin and Kuaishou must continuously innovate to
keep their user base engaged and prevent them from migrating to rival platforms. This involves
creating compelling content and enhancing the user experience through technological advancements
and interactive features.
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Data privacy and security are critical issues, as live-streaming platforms collect vast amounts of
personal information. Ensuring the security of this data and protecting user privacy is essential to
maintaining trust and credibility.

Douyin, as a platform emphasising polished and trendy content, faces the challenge of keeping up
with rapidly changing trends and user preferences. The platform must constantly evolve and adapt its
content strategy to stay relevant and appealing to its predominantly young and urban user base.

Kuaishou, on the other hand, with its focus on authenticity and community, faces the challenge of
scaling its platform while maintaining the sense of intimacy and connection that is central to its
appeal. As the platform grows, it must find ways to preserve its grassroots feel and ensure that its
content remains relatable and engaging to its diverse user base.

Despite these challenges, the live-streaming industry presents significant opportunities for Douyin
and Kuaishou. The integration of e-commerce into live streaming, known as live commerce, is a
rapidly growing trend that offers a new revenue stream and a way to monetise content more
effectively. Both platforms are well-positioned to capitalise on this trend, leveraging their large user
bases and advanced technological capabilities.

The increasing penetration of 5G technology also presents an opportunity for live-streaming
platforms. With faster and more reliable internet connections, live streaming experiences can be
enhanced, offering higher-quality video and more interactive features. This could attract more users
and increase engagement on both Douyin and Kuaishou.

Additionally, expanding live streaming into new content areas, such as education, fitness, and
remote work, opens up new avenues for growth. Douyin and Kuaishou can tap into new markets and
user segments by diversifying their content offerings.

While the live streaming industry faces challenges such as content regulation, user engagement,
and data privacy, there are also significant opportunities for growth and innovation. Both Douyin and
Kuaishou have the potential to leverage their strengths and adapt to the evolving landscape to
continue their success in the live-streaming market.

6. Case Analysis: A Deep Comparison of Live Streaming on Douyin and Kuaishou

In order to better understand the competitive strategies and user engagement mechanisms of Douyin
and Kuaishou, we can analyse specific live-streaming cases from both platforms.

6.1. Douyin's "Double 11" Shopping Festival Live Stream

One of the most notable cases in Douyin's live streaming history is its "Double 11" shopping festival
live stream. During this event, Douyin collaborated with top brands and influencers to host a series of
live streams featuring exclusive deals and interactive content. The livestream attracted millions of
viewers and generated significant sales, showcasing Douyin's ability to integrate e-commerce with
entertainment effectively.

Key features of this case include the use of high-profile influencers to attract viewers, the
integration of interactive features such as real-time polls and lucky draws, and the seamless
incorporation of e-commerce elements that allowed viewers to purchase products directly through
Another case is “Kuaishou's ‘Village Live Streaming’ Initiative”.

Kuaishou has significantly impacted with its "Village Live Streaming" initiative, where rural
content creators share their daily lives and promote local products through live streaming. This
initiative has provided a platform for rural content creators and helped boost local economies by
connecting villagers with a broader market.

The success of this initiative lies in its focus on authenticity and community building [7]. Viewers
are drawn to the genuine content and the opportunity to support rural development. The live streams
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often feature interactive elements, such as live Q and A sessions and direct links to purchase local
products, enhancing viewer engagement and driving sales.

6.2. Comparative Analysis

When comparing these two cases, several differences in strategy and execution become apparent:

Fistly, Douyin's case centres around commercialised content featuring influencers and brands,
while Kuaishou emphasises authentic, community-oriented content from rural areas.

Secondly, Douyin leverages the star power of influencers and interactive features to engage users,
whereas Kuaishou focuses on fostering a sense of community and connection among viewers and
creators.

Thirdly, Both platforms integrate e-commerce into their live streams, but Douyin's approach is
more commercialised, with a focus on sales and deals, while Kuaishou's approach is more organic,
with an emphasis on promoting local products and supporting rural development.

These cases illustrate the distinct strategies of Douyin and Kuaishou in leveraging live streaming
to engage users and drive revenue. Douyin's approach is more polished and commercialised, targeting
a younger, urban audience, while Kuaishou's approach is more authentic and community-focused,
appealing to a broader and more diverse user base.

7. Conclusion

The distinct strategies employed by Douyin and Kuaishou vividly illustrate the competitive landscape
of live streaming in China. Douyin capitalises on its polished, trend-driven content, leveraging the
influence of popular content creators and interactive features to engage a predominantly younger,
urban audience. The platform's approach to e-commerce and advertising is highly commercialised,
focusing on maximising revenue through brand partnerships and sponsored content.

On the other hand, Kuaishou adopts a strategy centred around authenticity and community building.
It caters to a broader and more diverse user base, including those from lower-tier cities and rural areas,
by showcasing real-life experiences and promoting local products. Kuaishou's e-commerce
integration is more organic, aiming to support small businesses and rural development.
These contrasting strategies highlight the diverse approaches to capturing and retaining user
engagement, monetising content, and driving growth in the competitive live-streaming market.

Several strategic recommendations are proposed to navigate the future landscape of live-streaming
platforms. Firstly, platforms should diversify their content offerings to cater to a broader range of
interests and demographics, including expanding into niche markets and exploring new content
formats. Enhancing user engagement is also crucial, and this can be achieved by investing in
innovative features and interactive elements such as personalised content recommendations, live
Q&A sessions, and interactive games.

Douyin and Kuaishou have each carved out their niches in the live-streaming market through their
distinct competitive strategies. As the market continues to evolve, adapting and innovating will be
vital to maintaining and expanding its market presence.
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