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Abstract: With the rapid development of the Internet in the world, the Internet has 

connected the world as a whole, and online shopping has brought many conveniences to 

people. People can buy items from all over the world on their mobile phones or computers. 

Especially in the sudden epidemic period, people stay at home, so online shopping has 

gradually become the choice of more and more people. This paper mainly studies the 

corporate supply chains of Taobao and Amazon and their supply policy changes and 

impacts before and after the epidemic. This paper uses literature analysis method and others 

to analyze and study this topic. Research data are mainly obtained from professional articles 

or literature. The results of the study found that both companies found suitable measures for 

their own supply chain development during the epidemic, and adopted them in a timely 

manner, and finally achieved unexpectedly good results both at the economic level and 

social employment level. 
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1. Introduction 

Learned from many web documents, many experts focus on the management concepts or solutions 

of Taobao, Amazon and other e-commerce companies, and others also analyze how the two 

companies make money. This paper analyzes the enterprise supply chain of Taobao and Amazon. 

The analysis from the inside of the enterprise makes this paper more unique and professional. This 

paper uses a combination of literature analysis, case analysis, data analysis, and comparative 

analysis to discuss the supply chain models adjusted by the two companies during the global 

epidemic, including the transformation policies in logistics and transportation, etc. . From a macro 

perspective, the two companies are the largest e-commerce platform companies in China and the 

United States, respectively, occupying an important position in the global market. The strategies of 

the two companies can penetrate and influence each other. From a micro perspective, this paper also 

has a reference value and basis for the development of some Internet companies at present and even 

in the future. 
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2. Taobao's Enterprise Supply Chain Model 

First of all, this part is studying the enterprise supply chain model of Taobao, one of the largest 

online shopping platforms in China. It can be seen that China is a country with a large population 

base. With the development of the times, more and more people are exposed to the Internet, which 

also makes online shopping has become more diversified and internationalized. From 2008 to the 

present, Chinese netizens have always shown a steady growth trend, and now the number has 

exceeded 1,000 million, which is enough to see the great development potential of China's online 

shopping [1]. With the rapid development of the Internet, many Internet companies have been born, 

such as Taobao, Jingdong, Tmall and other online shopping platforms. As for Taobao's basic supply 

chain, it mainly uses the M2C model to supply products. The M2C model is that the manufacturer 

puts the product into inventory after delivering it to the supplier, and then delivers it to the 

consumer through the transportation department after receiving the order [2]. This is a branch chain 

component of the M2C supply chain model. Such a supply chain model can not only help new 

products to be added continuously but also reduce labor and shorten the delivery time of goods. The 

entire value chain is interconnected, and this supply chain approach is mutually beneficial for both 

consumers and sellers. Consumers have become more convenient and faster to purchase items, and 

platform sellers have also reduced a lot of heavy assets and operating expenses [3]. 

2.1. The Impact of the Epidemic on the Supply Chain Model of Taobao's Enterprise 

Economy 

The sudden global outbreak of the new coronavirus is bound to have a great impact on Taobao's 

supply model. From the analysis of Alibaba's quarterly report data, we learned that the profit fell by 

23% compared with that before the epidemic. The reason is that Taobao, Alibaba's main 

e-commerce platform, has plummeted in supply and demand due to the disruption of the supply 

chain and logistics caused by covid, which has also caused a corresponding drop in Alibaba's stock 

market price [4]. Faced with this situation, Alibaba Group had to adjust its strategic plan, study the 

market situation and adopt a development model adapted to the epidemic environment. 

2.2. Changes in Taobao's Supply Chain Model under the Epidemic 

While Taobao operates in the old supply chain M2C model, it also changes by adjusting its own 

internal conditions. For example, Hema Xiansheng, a grocery subsidiary of Taobao, hires 

employees from restaurants and stores that have closed due to the epidemic to meet the needs of 

their supply chains. This also constitutes a redistribution system for enterprises and contributes to 

the improvement of the country's employment system. The introduction of this policy has allowed 

product production to slowly return to a normal trajectory [5]. Due to the national policy introduced 

by the epidemic in China, people are quarantined at home and the community is closed, which 

makes it impossible to go out to shop. At this time, another supply chain marketing model has been 

born - online live broadcast e-commerce. Sellers only need to show their products in videos or 

pictures, and consumers can buy their favorite items on their mobile phones or computers. We can 

see from the chart below that from 2017 to 2020, this marketing model has shown an increasing 

trend year by year, especially around 2020 of the epidemic, which has produced a huge increase 

compared to the data before the epidemic [6]. 
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Figure 1: The total value of goods sold by Alibaba's live-streaming e-commerce in 2017-2020. [6] 

3. Amazon's Enterprise Supply Chain Model 

The most successful e-commerce company abroad is undoubtedly the well-known Amazon. 

Amazon's supply chain has two models, Fulfillment by Amazon (FBA) and Fulfillment by 

Merchant (FBM). Fulfillment by Amazon (FBA) here is more like the Taobao supply chain model 

mentioned earlier, which is also one of the most efficient business models that the vast majority of 

e-commerce companies will adopt. The second mode is that the seller takes care of the entire 

process from delivery to receipt. Due to the large land area in North America and other regions, 

logistics and transportation are relatively inconvenient, so this mode is adapted to local conditions, 

especially during the covid period, Fulfilment by Merchant (FBM) maximizes its distance 

advantage [7]. 

3.1. The Impact of the Epidemic on the Supply Chain Model of Amazon's Enterprise 

Economy 

With the covid-19 pandemic, many local stores and pharmacies had to close, and the frequency of 

daily necessities such as medicines and disinfection supplies increased significantly, resulting in a 

sharp increase in Amazon's sales. Amazon has rapidly expanded its recruitment in order to supply a 

large number of orders. In order to prevent the possibility of supply chain interruption at any time, 

and secondly, for the principle of security, Amazon has made strategic adjustments and transformed 

the entire supply chain model into Fulfillment by Amazon (FBA). The supply chain model is 

difficult to return to normal levels in a short period of time, but from the perspective of 

socioeconomics, Amazon has taken a series of measures based on social principles, providing many 

employment opportunities for society, reducing unemployment to the greatest extent, and 

stimulating People's consumption level, the enterprise economy has been promoted to a greater 

extent. 

3.2. Changes in Amazon's Supply Chain Model under the Epidemic 

Due to the limited logistics process during the epidemic, some products will be delayed in delivery 

and out of stock. Amazon has also introduced a key policy. The company has created a freight 
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company to serve its own express transportation. In order to make the internal supply chain more 

solid, it also makes enterprise management more transparent and unified. At the social level, 

Amazon will also invest in research on sustainable fuel-based transportation vehicles in the future, 

and install cameras in the car to ensure the safety of drivers and other social-friendly measures [8]. 

4. Comparison of the Advantages and Disadvantages of Amazon and Taobao in the 

Enterprise Supply Chain Model 

Looking at the competition between two large e-commerce companies in the new crown epidemic, 

we can understand that each has different advantages and disadvantages. First of all, Alibaba Group 

has done better in terms of employee safety. It is understood that no Alibaba employees died due to 

the epidemic, while 8 employees of Amazon Group died in the line of duty [9]. Secondly, from the 

perspective of enterprise development, both of them have maintained a trend of rapid development 

compared with that before the epidemic, but the net profit is subdivided between them. We can see 

from the chart that although Alibaba's economic growth during the epidemic Compared with the 

same period in 2019, it has increased by 18 percentage points from 4.2% in 2019. However, 

Amazon’s net profit is still slightly better than the same period last year. Alibaba and Amazon have 

adjusted some of the same supply chain measures during the epidemic. The two companies have 

made the most successful decisions to maintain the stability of the company under the difficult 

environment of epidemic development [10]. 

 

Figure 2: P/E ratios for Amazon and Alibaba on key dates. (Amazon on the left, Alibaba on the 

right) [10] 

5. Conclusion 

This paper revolves around two of the world's most famous e-commerce companies, analyzing the 

impact on their respective companies' supply chains during the pandemic, as well as measures taken 

by Alibaba Group's Taobao and Amazon Group. It is concluded that the two companies have 

correctly adjusted their own supply chain models (Amazon's FBM model and Taobao's M2C model 

respectively), and have obtained substantial economic development from the perspective of 

socioeconomics. In the future, in the study of enterprise supply chains, researchers can analyze the 

internal supply angle of the enterprise to explore solutions more suitable for the development of the 

enterprise, such as finding and solving problems in the branches of each supply chain. 
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